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CFB Comwallis
(shown here In
1994) has been
transformed Into
a successful

By STEPHEN BORNAIS
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n this part of tr
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et the closing of CF8 Comwaills was an-
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F ONLY DELONG COULD HAVE soen then what
just six years would bring — hundreds of new res.
idents and s gagale o now hvmwmv‘»-muhr\ ng

gof all.a public develop-
ment ageny that s doing someti 0 in
Breton has never been able to do: wi
tivities and put el outof business

‘This month, Kespuwick Developments, which be-
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LaFléche fsn't foo sad about the changes. Cornwal
Ui has been @ rather long commute for him since he
moved to Halifax in 1 being named vice presi
dectscndemic he Nova Soota Community Colege.

Six by
napolis had ple
closing, forest down, the fishery
bles, major cuts had occurred in unempl
surance, and the Digby ferry was supposed to shut.

This was just a horrible situation. People said
this is impossible, nothing could be worse,
Laleche sai

Employrient at Cornwallis had been shrinking

&wuhl'tmr-nw\n\rng in 1994, As the the
Canadian military shrank, sodid the number of re
ruit, Lo the point where the lnst class had only 7

recruits, tended to b 9 civilian
employees plus 3 other workers.
Internal friction

LaFloche arrived in the area
as principal o "ho Collogo of Geog
wrencelown. In May 1996, b
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The agency had been financed throug)
gources, a sustaining g
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996, things weren't going well at the agency

Within a few weeks of LaFleche joining. the chair-
man and vice-chair resigned.

“People sortof turned tome and said, You're the
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from the beginning the agency
di clear plan of what o do,
LaFleche said, and i was plagued by overmal e
tion,

One of the first decisions made was to open the
previously secret meetings to the public.

spuwick Developments hits its goal - purtmg llsell oul of business
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in Pictou County
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Chalrman of the board
Paul LaFlech:
recognizes the need

to move on after
helping Cornwallls Park
become self-sustaining:
“We decided this was
not golng to b
paternallstic develop-
ment agency that kept
this allve for 50 yea




